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“The global race for 
AI is far from over”
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A free and 
democratic Europe

A strong and secure 
Europe

A prosperous and 
competitive EuropeSt
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June 2024 November 2024 January 2025

AI Innovation Package 
January 2024



AI Continent Action Plan 

Pillar 1
Launched 9 April 2025

Vision for the EU to become a leader in AI

European values

Action Plan = precursor to actual policies

Pillar 2



Building Infrastructure for AI 

AI Factories
AI Gigafactories

AI Factory Antennas

Data Labs
Q3-Q4 2025

Operational end of 2025

Operational end of 2025
Official EuroHPC JU Call – 

Q42025 

EU Cloud and Data 
Centre Capacity

Q1 2026 - Proposal 
for Cloud and AI 

Development Act



AI Factories AI Gigafactories Data Labs
AI Factory 
Antennas

When 
announced

January 2024 April 2025 April 2025 April 2025

Total investment
Co-financing EU and 
MS of 10 billion EUR

Mobilise 20 billion 
EUR by InvestAI

/
Total budget max. 70 mil 
EUR (max. 5 mil EUR HE 

contribution p/A)

Participants
Currently 15 MS and 
2 EuroHPC countries

Public-Private-
Partnership

/
If you do not 

partake in AI Factory

Project Scope
AI-optimised 

supercomputer
New builds

> 100,000 GPUs

Pool and federate 
data -> AI Factories, 

link to CEDS 

Access to an AI 
Factory, services 

nationally

Governed by EuroHPC Joint Undertaking



Shortcomings

• The plan does not acknowledge 
the need for downstream support -
> backbone connectivity.

• The plan commits insufficient 
funding to accomplish Europe 
becoming an AI Continent

• Action Plan = just a plan :/ 

Opportunities?

• NRENs involved in AI Infrastructure 
initiatives

• Chance to influence tangible policies 
-> Data Union Strategy consultation 
(open until 18 July 2025)

• The plan… gives us an idea of 
where the money will be going

• EuroHPC JU re-allocated DEP and CEF 
funding to AI (Giga)Factories 
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What do you think?

Do you know more about 
the AI infrastructure plans in 

your world region?

Where do NRENs see 
themselves in these plans? 
Are they relevant to you?

Link: https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/14541-
European-Data-Union-Strategy_en 
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Any questions?

Thank you

Tanja.Maier@geant.org 

mailto:Tanja.Maier@geant.org
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