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60+ services 300+ employees

5650 km leased
optical fibers

28 full members
7 associate members

Branches in Prague,
Brno, Pilsen, Ostrava,
Liberec

247 customers
connected institutions

120+ PB data storage
47172 CPU cores

25 events/2025,
~ 1500 participants % 480  GPU cores )
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Colleges and Research organizations, Institutes of the
universities hospitals Academy of Sciences
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Public Elementary, secondary and Libraries, museums,
administration higher vocational schools galleries -
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Finances

I Client Institutions Commercial . European Funding I Gov/Public Bodies l Other
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Finances

§e§net
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Budget in M€
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Finances

ge§net

EU NREN Budget vs Employees - 2023
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Service Portfolio EU NRENs - 2023
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Evolution of services / funding

gegnet

Funding / number of services
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NIX GEANT TIS

gegnet

Number of CPUs cores
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Emerging Technologies

GEANT ACOnet SANET TIS

°
Research data = Al (EOSC, Al Factories) ‘
p——y

EOSC vs EHDS (Health data)
Interdisciplinary cooperation
Al research, education, compute

5G / 6G / loT

Marketplace / Cloud services
eGovernance /

Quantum (research, computing, QKD) CyberGovernance ...

Building own data center, energy efficiency

Reselience, soverignty ﬂ: N '
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gegnet

Solve user problems

Serve the user community

Develop new areas/technologies

Community-based collaborative approac

Times change — the goal remains




CS - nove sluibyj / zmeny / ukoncene

® - Nova sluzba, v pripravé
® - Nova sluzba, v produkci

D Board view

* Not started

(N [evidence]GUS 2025 -
strateqicke projekty

@ Namét na novou sluZbu DNS
firewall (via GEANT)

® |n progress

N Pilot na “logmanagement as a
sernce”™ @Kropacova

7 Rewvize Gnnosti edurcam na
nadrazich @Iighar

@ WhiteRabbit @Vojtéch

'y elDAS - certifikace a pripadna
rmena centku @2mathikova

[ [odloZeny]isCesnetEligible
N [odioZeny]DU 1/3
) [odioZeny]DU 2/3
D) [odloZeny]DU 3/3
® HUGDO @Lowvinger

) OCRE2024 - zména slutby
@Kozovsky

® Typova sluiba Konzultace
@aktén

2 [odloZeny]password manager

® [2] VO ko sluzba pro
organizace @Makub

® [4,5] Phpojend sluZby tfeti strary
@Makub

D) sOC,DOS @ighiar (1)
15) SOC,DOS @igliar (2)

® Ipfixprobe @Lovinger

:\ H—FLE

[ Portal MUJ.CESNET.CZ

5] Konzultace pro UPCE

[5) DU SLA

[y IS/STAG, VPN tunel, univerzity
[} Nové reSeni eduroamu

[ Posdtovni konference na webu
® Skenovani

[y Streaming - titulky

5 Multimedialni streamovad
webova sluzba

[ TS
[5) Stav naseho IP prostoru
[ DU 4/4-1070315

[5) Zatézowé testy

Sluzby

* Last update: 9.9.2025

Status
HUGO Komunitny projekt
Honeypot
Skenovani Sluzba - ostra prevadzka od 18.6.2025
ipfixprobe 1ks Plateny pilot Kraj Vysoéina +
nian =L . Un
| [ ' 1 | I
Nessus Pro Sluzba
licence
cas a Navrh shut
frekvencie
YwhRabbit
KRonZultace NAVD siusd

GO TO MARKET - sluzba Skenovani

Vistup

Provozni podminky
Smiuvni dokument
Wikl Dokumentace (FAQ, Monitonng. R

Ewdence zapojenych organizaci

2C2Z

1Zou

Zarmnam v AAl

GUS

Péde: asmivnéni

Katalogovy list
VWebowy list

Web siuZby pfipraven
Marketingowy balifek
Schvaleni datumu
Péce Inrmmi!'li

Poslano do op-stafi@

Schvaleni garanta

Web sluzby publikovan

O00HnEa0aHEHRA3CEN

Vysvéliiviy

Musi byt stanoveno datum predchodu mez jednotlivimi reiimy. Je definovano, co pfesné znamenaj jednotiive rezimy

Sluiba nebo aktivta je v ovéiovaam provozu, jeji poskylovani neni zasmiuwnéno, nemusi projit celym Bvotnim cyklem, ale musi
byt znamy jeji provozni podminky a evidovany organizace, kKerym je poskytovana, neni publikovana na webu cesnet cz a neni

Reiim
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Kontaktna

osoba RT

p. Studeny/p. € #1419849
Valach

p. Kropacova /! & #1419866

p. Bodo

p. Hynek £ #1419907
p. Kropadova x

pracovna & Evidencia
skupina dokumentu

p. Lovinger € #1420314

-
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Posledny update*

Pravny dokument - Komunitny suhlas - CZ/ENG mame. Technicky sa sluzba
stale rozvija. Rozvoj projektu smerom Honeypot as a Service. RieSime
naviazanie na dalsie sluzby, nech vieme ponukafl sluzbu aj komercne.
SluZba je v ostrej prevadzke, accounting a rozvoj sluzby riesi aktualne
MN.Lovinger

Dokonéenie ZCS (marketing, interné postupy, pravne nalezitosti) Obchodne nas
caka praca na use-case s Krajem VysocCina (p. Marek) s cielom rozsirenia
povedomia sluZzby. Cakame na dokoncéenie systému PANDA.

Fungujuca sluZba pre Clenské organizacie CESNET. Nutnost odsledovat 14 dni
poskytnutia licencie.

Vytvorenie formularu na pilotnu sluzbu, moZnost prace na marketingovych
materaloch, analyza aktualnych uzivatefov.

Navrh sluzby prebieha v cykle 2CS - 15.5.2025

I Product Life Cycle
- Proof of concept
, - Pilot

: Documentation
| | Service specifications
: Service levels

vefejné nabizena (PoC neboli Proof of Concept).

Sluiba nebo aktita je v reiimu piloniho ovelfenl, nad ramec PoC musi byt jeji poskylovani zasmiuvnéno a musi projit 2ivolnim

cyldem (wjma marketingové ¢asti)

Siufba mide byt poskytovana v piném rozsahu, publikovdna na webu a vefejné nabizena.




M Mentimeter
Uniqueness

§e§net

" Infrastructure from wires to disks and servers (clouds)
= Solution of complex problems (services)

" Political and technological independence

" High expertise

* Community of users / enthusiasts

Changing environment/market

® Cloudification

= Consortium cooperation
" Project Financing

" Legal Framework, Regulations
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§e§net

Evolution vs. Revolution
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E_?_?:"et Forces of change & New challenges
= Stable Infrastructure " Integration and digitalization
" Research vs. Operations = Complexity of cooperation
» Sustainable funding = User interaction / research engangement
= Building consortiums = Regulation, Legal Framework
= EOSC / Big Data / Al = Control and auditing

" Digital sovereignty, security, reselience " Changing models, UX and simplicity
= EU / Project financing / tender contracts = Complexity, consulting expertise

* Cloudification Everything aaS " Procurements, SLAs, regulations

* Digital identity, digital transformation critical infrastructure

= Legal aspects " User engangement, strategic

| _ _ _ partnerships
" Cooperation with business, industry * New sectors: health, military, culture,...
* Data centers, lack of energy

" Private Public Partnership?

|
| ﬁ | |
|

E |

Ly




ge§net

" Leaving old activities ?

Product analysis

~ _ Meetings _
~ Clouggyss''e’ho P el ming
Mailing listy Videoachiv
Zalozni postovni... Specialni obrazove...
DNS sluzby Specialni obrazove...
Sponzoring LIR :.ﬁ*!‘ ‘ A Shongo
Pridelovani... ’ / \ Phishingator
Vvhrazene E2E... ‘ 3.00 __ FLAB — penetracni...
Sitovy monitoring -... FLAB — analyza...
Sitovy monitoring -... 2.00 FLAB = testy...
Provoz Network... Bezpecnostni...
1.00

Pripojeni... ‘

Pripojeni...

Casove sluiby -...

fo
Casove sluiby -...

PERUN

Casové znacky

Certifikaty pro...
edulD Connect

edulD.cz - narodni...
ii

\/

X

AntiDDoS ochrana

/

/ Antispam Gateway

//

Narocne vypocty:...

Bezpecnostni...

Reieni...

Virtualni servery

.
\v‘»

dl‘”n'ﬁﬂﬂ‘rbam
elDAS

Narocne vypocty....

Repozitare NRP
Datova uloZiste...

OwnciB6ernder
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Forces of change & New challenges

" New emerging activities

Emerging Technologies

Research data - Al (EOSC, Al Factories)

EOSC vs EHDS (Health data)

Interdisciplinary cooperation

Al research, education, compute

5G/6G/ loT
Marketplace / Cloud services
Quantum (research, computing, QKD)
Building own data center, energy efficiency
_t Reselience, soverignty E' \
£ a J
= 1 I | Rl 11 SN - 1 | J

Satellite communication

eGovernance /
CyberGovernance ...

IRt
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How many people are involved in direct interaction with users? (account managers, consultants, solution architects,...)?

o0 1 15 very few. 2-4 depending
on how you count.
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How many people are involved in direct interaction with users? (account managers, consultants, solution architects,...)?

3 10 6
6 - Product Manager, all techs interact. few Understaff 5
Product Leads, Community dedicated "translators’

Account Managers, Lead

Solution Architect, Business
Owners
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How many people are involved in direct interaction with users? (account managers, consultants, solution architects,...)?

10-20 1outof 5 15 10

20 15
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\What ares of user interaction will be key in future?

Consultations

Strategic government engangement

Strategic research engangement

Key account management

Engangement with cooperation with universities

Building community platforms
3.1

Cooperation with industry

Strongly disagree Strongly agree
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\What CRIM system you use?

officially dvnamics
salesforce ¥y

&
omeren CFEATIO st
No ideqd ms business central
I IO I I ( a excel bsi crm

creatio geant earlier ms dynamics

crm is what - mean excel homebuilt

email whatsapp phone ~ homemade crm

almost none

evodgia

efficy but it will change

mMS dynamics
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\What Documentation system do you use?

electronic file
n et box Wi ki edumeet sharepoint teams

harepoint .=

confluence jira
OX atlassian tools

nomebuilt

a lot S
nomegrown database

confluence o

. . government systems
intranet sharepoint
google docs

pbrain of one person confluence and sharepoint
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Al chatbot learned from the Documentation?

Are you planning to implement Al chat bot for user interaction?

O O x O x O x

yes, public documentation yes, private documentation no not sure
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\What service have you killed in last few years?

student connectivity
openidp

mailfilter filesender 25

netnews ¢ qusion n O n e etherpad .
adobe connect ==

the members €dumeetversion harfi mcu pelow 100g
SOON box

wifimon
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\Where does inspiration for innovation come from?

Internal research & innovation

e

Task forces and SIGs

International conferences

Strategic forums and User communities platforms

Market research

Research projects

Cooperation with Industry

Other

Student talent programs

© 0 N o O » W N

External consultants

SR
O
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How do you foster innovation (open question)?

NREN_to NREN experts technological
cooperation outlook

Fun Business network

Innovation program /
fund




