GPPC Subgroup ‘People’ - Recommendations
Based on the discussions held in the Subgroup ‘People’ meetings on November 27th and December 12th, 2024, the following recommendations are presented to address the following challenges:
· Insufficient Workforce:
· Recommendation: 
· GÉANT Open Days and virtual Meet & Greet events will increase visibility and attract potential participants.
· Ideathons will help identify and engage talented individuals within NRENs.
· Internship programs will provide opportunities for young talent to gain experience and contribute to the project.
· Diverse Motivations:
· Recommendation: 
· Career path development and certification programs will provide clear professional development opportunities, addressing the motivation of skill development.
· The recommendations aim to create a more attractive and rewarding environment for project participation, which can address diverse motivations.
· Talent Retention:
· Recommendation: 
· Career path development and certification programs will enhance professional growth and increase job satisfaction, potentially reducing talent outflow.
· Resistance to Change:
· Recommendation: 
· GÉANT Open Days and virtual Meet & Greet events will introduce new perspectives and foster a more dynamic project environment.
· Ideathons will encourage innovative thinking and potentially challenge existing approaches.
· "It's a people's business" (Subjectivity in selection):
· Recommendation: 
· GÉANT Open Days and virtual Meet & Greet events will provide a more structured and transparent platform for showcasing project opportunities and selecting participants.
· Ideathons will provide an objective platform for evaluating talent and ideas based on merit.
· Low Uptake of Staff Applications in some NRENs:
· Recommendation: 
· All recommendations aim to increase the attractiveness and appeal of project participation, which should encourage greater staff engagement within NRENs.


1. Enhancing Project Participation:
· Recommendation: 
· Organize GÉANT Open Days in Amsterdam to showcase project opportunities and facilitate face-to-face interactions.
· Conduct extended virtual GÉANT Meet & Greet events in collaboration with individual NRENs.
· Encourage and support the organization of Ideathons within NRENs to identify talented individuals and generate innovative project ideas.
· Leverage internships as a valuable tool for attracting and developing young talent, while acknowledging and addressing the associated organizational burden.
· Investigate the potential of summer schools to enhance specific work package skills, although not as a primary focus.
· Utilize the expertise of the GLAD team to create clear career paths and certification programs within the GÉANT project to enhance professional development and attract talent.
2. Addressing Overhead Costs:
· Recommendation: 
· Recommend to the GA that overhead payments be directed to GEANT as an organization. 
· This approach aims to benefit all NRENs equally by potentially reducing subscription fees.
· It addresses concerns regarding the disproportionate benefit of larger NRENs under a distribution model based on project share.
3. Addressing 100% Project Time Allocation:
· Recommendation: 
· Monitor the situation: Continue to monitor instances where individuals claim 100% of their time from the GEANT project.
· Ensure appropriate resource allocation: Encourage NRENs to maintain a balance between project involvement and internal responsibilities.
4. Next Steps:
· The Subgroup ‘People’ has concluded its work with this recommendation.
· The next meeting will be a full GPPC meeting.
Note: These recommendations aim to address the challenges identified by the Subgroup ‘People’ related to workforce participation, talent development, and project sustainability.

