Improving the engagement of NRENs within the GNx-y projects
GN5.3 Preparation Timeline
The diagram below gives a draft outline of the planning for GN5-3. At the moment many of the dates are provisional and mutable but the general plan is to have the Work Package Leads (WPLs) and guidance for the project priorities (in the form of the CTO Workshop Roadmaps) in place before the end of 2025, and then to iterate through three drafts of the proposal before finalising the proposal in 2026. We are expecting the call to open early 2027 with a submission date in January 2027. 




How the GCC and Community Programme can help the GPPC
In previous GN5-x preparation, the recruitment phase for NREN participation has been near the end of the proposal preparation when the proposal is in its near final draft. Whilst this may make logistical sense, in terms of having clarity of the type of effort needed and workload on WPLs, NRENs who are not already heavily involved in activities, struggle to respond to the call. 
In the GN5-3 timeline, the GPPC is proposing a longer recruitment phase (dates provisional), however, whilst this may be necessary to improve engagement it is not sufficient; other issues include:
· lack of understanding from NRENs (and their staff) about the needs of the project, or opportunities offered by the project, outside of project areas (if any) the NREN is currently active in; 
· a natural tendency for WPLs to chose people they already know have the required expertise and can deliver, which makes it difficult for newcomers to participate.
What the GPPC would like to achieve is a longer process of engagement between the project and NRENs, so that NRENs and prospective participants have a greater understanding of the project activities before the recruitment process begins, and that current WPLs and participants have a better idea of the talent available. This is indicated in the timeline as “Community (Recruitment) Engagement” – however dates are provisional, and perhaps this is an activity which should continue outside of GNx-y preparation timelines, and perhaps be an explicit part of GNx-y projects and proposals moving forward.
The question to the GCC is whether they could help define, shape and run such a “Community (Recruitment) Engagement”, or alternative suggestions to address these issues.

image1.emf
GN5-3 Preparation

01/07/2025

01/07/2027

01/10/2025 01/01/2026 01/04/2026 01/07/2026 01/10/2026 01/01/2027 01/04/2027

Today

12/12/2025

WP2026/27 Published

04/01/2027

GN5-3 Call Opens

11/01/2027

GN5-3 Submission

01/07/2027

GN5-3 Starts

27/11/2025

CTO Workshop

08/06/2026

GA Strategy

10/10/2025

GPPC FTF

06/10/2025

GCC Meeting

01/11/2025 - 30/09/2026

Community (Recruitment) Engagement

To schedule:

 

Board approvals

 

NREN Infoshares

 

GPPC/WPL workshops

01/09/2026 - 31/12/2026

Participant Recruitment

01/01/2026 - 31/03/2026

Dow draft 1 (Objectives, Impact)

01/04/2026 - 31/07/2026

DoW Draft 2 (Budget Envelopes)

01/08/2026 - 31/10/2026

DoW Draft 3

01/11/2026 - 11/01/2027

DoW Final

01/03/2026 - 31/05/2026

TL Recruitment

12/09/2025 - 31/10/2025

CTO Briefing

01/11/2025 - 31/12/2025

WPL Guidelines

GPPC Determined

GÉANT Determined

EC Determined

19/10/2025 - 18/12/2025

WPL Recruitment


Microsoft_Visio_Drawing.vsdx
GN5-3 Preparation
01/07/2025
01/07/2027
01/10/2025
01/01/2026
01/04/2026
01/07/2026
01/10/2026
01/01/2027
01/04/2027

Today


10/09/2025
WP2026/27 Published


10/09/2025
GN5-3 Call Opens


10/09/2025
GN5-3 Submission


10/09/2025
GN5-3 Starts


10/09/2025
CTO Workshop


10/09/2025
GA Strategy


10/09/2025
GPPC FTF


10/09/2025
GCC Meeting





10/09/2025 - 17/09/2025
Community (Recruitment) Engagement
To schedule:
Board approvals
NREN Infoshares
GPPC/WPL workshops





10/09/2025 - 17/09/2025
Participant Recruitment





10/09/2025 - 17/09/2025
Dow draft 1 (Objectives, Impact)





10/09/2025 - 17/09/2025
DoW Draft 2 (Budget Envelopes)





10/09/2025 - 17/09/2025
DoW Draft 3





10/09/2025 - 17/09/2025
DoW Final





10/09/2025 - 17/09/2025
TL Recruitment





10/09/2025 - 17/09/2025
CTO Briefing





10/09/2025 - 17/09/2025
WPL Guidelines
GPPC Determined 
GÉANT Determined
 EC Determined





10/09/2025 - 17/09/2025
WPL Recruitment



