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We are SURF



SURF governance: by and for members

Members' Council: the senior body of the cooperative 

Supervisory Board (SB): regulatory body

Scientific Technical Council (STC): independent advisory body

Coordinating SURF Contacts (CSCs): streamlining and 
coordination of communication and the flow of information 
between SURF and the institutions 

Various committees, such as the SURF Portfolio Advisory 
Committee (SPA): the SPA provides advice relating to the service 
portfolio and fee structure, among other things 

Various communities and special interest groups (SIGs) 
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What is public affairs?

Public affairs is the strategic process 
of setting agendas, influencing of 
policies, political decision making and 
funding, whereas of relevance for the 
functioning of your organisation.
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Public 
affairs

Agenda setting

Lobbying

Monitoring

Analysing

Internal 
coordination

Strategy

Stakeholderma
nagement

Communication



Public affairs stages
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Monitoring

Agenda setting

Influencing

Realized/
Implementation

Monitoring current developments: this may 
lead to new lobby objectives

Monitoring new developments: this may 
lead to lobby objectives

Lobby objectives SURFMonitoring and lobbying



Public affairs goals Public affairs objectives

1. The goal is to influence agendas, policy and political decision 
making in order to create or to preserve the right conditions 
(financial, legislation, policy, collaboration) for being able to 
execute SURF’s mission.

• Sufficient financial resources for the upgrade of the national digital 
infrastructure, innovation and access.

• Representation of or participation in relevant (international) forums

• Setting the agenda and inspire for new plans/developments

• Room for development of technology and services for education and 
research

• To create or secure the right conditions (legislation, standardization)

2. The goal is to influence agendas, policy and political decision 
making in order to guarantee an open, accessible and reliable 
internet. This is needed for being able to fully utilize the 
opportunities of the internet for science and education.

• To create or secure the right conditions (legislation, standardization)

• Protect the public core of the internet against political and 
commercial influences

Public affairs @SURF (general goals and objectives)
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Public affairs is the strategic process of setting agendas, influencing of policies, political decision making and funding, whereas of relevance for the functioning of SURF.



Lobby activities 2019

Stakeholder management

Influencing of policies on different 
topics

Increase the visibility of SURF for 
(political) stakeholders

Stakeholder analysis and relationship 
management

Make them involved!

One message, customized framing

Lobbying strategy and position papers

Input to agendas, consultations etc.

Trusted partner by acting as a knowledge
partner

Increase impact

Storytelling
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STOP REACTING, START RESPONDING!
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POSITION PAPERS



LOBBYING IS LIKE
PLAYING CHESS
ON DIFFERENT 

TABLES
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A CASE STUDY
OF LOBBYING

BY SURF
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Lobbying - It’s not easy…
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…nor a fast process…

2008
• Influencing
•Advice to minister

2010
•Decision making
•Partial extra funding

2010-…
•Monitoring, stakeholdermanagement
•Built a coalition

2015
• Influencing
• Resolution in parliament

2015
•Agenda setting
•Request for advice

2016
• Influencing
•Advice subcommittee started, digital infra as expertise members
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…but Rome wasn’t built in a day.

2017
•Decision making
•Advice committee decides about the advice of the subcommittee

2017
•Decision making, agenda setting
•Advice to minister by science foundation; press release

2017
• Influencing, decision making
•Reservation of financial resources in governmental agreement

2018
• Influencing
•Input to new subcommittee for a new, more detailed (financial) advice

2019
•Decision making, influencing
•Decision for funding supercomputer, request for new advice

2019
•Decision making
•Commitment for funding?
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Independent advisory report… or… a joint coalition plan!
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Advisory report on digital infrastructures Coalition plan for innovation in education

https://www.nwo.nl/en/documents/nwo/permanent-commission/advisory-report-on-the-national-digital-infrastructure-for-scientific-research
http://www.vsnu.nl/files/documenten/Acceleration%20agenda%202017.pdf


Driving innovation together


