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INSERT/EDIT AN IMAGE

1 If necessary, delete the existing image
by using the ‘Backspace key’. Select the 
placeholder, go to the tab ‘Slidebuilder’ and 
click on the button ‘Images’.

3 Click with the right mouse button on the image 
and choose ‘Send to back’.

4 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with 
the brackets.

Send to front

Send to back

2 Select the preferred category and image
and click on  ‘Insert’.

Insert

Crop

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION' Inspiration

Images
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Chapter yellow

Cloud computing has become the standard delivery and consumption 

model and a driver for digital transformation

Many offeringsQuick implementation Pay-per-useManaged by vendor
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placeholder, go to the tab ‘Slidebuilder’ and 
click on the button ‘Images’.

3 Click with the right mouse button on the image 
and choose ‘Send to back’.

4 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with 
the brackets.

Send to front

Send to back

2 Select the preferred category and image
and click on  ‘Insert’.

Insert

Crop

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION' Inspiration

Images

uit wisseling

Are our data safe 
with cloud 
vendors?

Do vendors 
comply with 

laws and 
regulations?

Can our data be 
stored and 
processed 

outside Europe?

Is sufficient 
exchange and 

switching 
possible 
between 

different cloud 
systems / 
providers?

Are we too 
dependent on the 

services and 
infrastructure of a 

small group of 
large tech 
providers?

AUTONOMY
INTEROPERABILITY

& EXIT SCENARIO
PRIVACY
SECURITY

COMPLIANCY
DATA

PROCESSING

Cloud Computing; Concerns and questions
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CHOOSING TEXT LEVELS

1 Plain text #1

2

Under the tab ‘Home’, use the list level-buttons to 
choose a text level. 
Choose from:

Plain text #2

3 Heading #1
4 Heading #2
5 Heading #3
6

Source7

Plain text #18

Plain text #29

Heading #4

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION'

Home Text level down

Text level up

Inspiration

INSERT/EDIT AN IMAGE

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION'

1 If necessary, delete the existing image
by using the ‘Backspace key’. Select the 
placeholder, go to the tab ‘Slidebuilder’ and 
click on the button ‘Images’.

2 Select the preferred category and image
and click on  ‘Insert’.

Insert

3 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with 
the brackets.

Crop

Inspiration

Images

Value driven procurement

Column 1x + Image

(Cloud) 
Sourcingstrategy

Justice

Humanity

Autonomy Portfolio management & 
delivery

Vendor Compliance

Procurement

Department
Procurement & Delivery
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CHOOSING TEXT LEVELS

1 Plain text #1

2

Under the tab ‘Home’, use the list level-buttons to 
choose a text level. 
Choose from:

Plain text #2

3 Heading #1
4 Heading #2
5 Heading #3
6

Source7

Plain text #18

Plain text #29

Heading #4

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION'

Home Text level down

Text level up

Inspiration

Regulation & evolution of privacy, security and compliance lead to:

Start of SURF Vendor Compliance (SVC)

Comply as a group to
obligatory compliance 

regulations

Compliance 
responsibilities/ 

obligations

Need to bundle
expertise

Efficient resource 
management 

Saving costs

Stronger position
needed in negotiations

Stronger together

Use commercial 
impact

SVC takes over 8 compliance assessments per year.
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click on the button ‘Images’.

3 Click with the right mouse button on the image 
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4 To scale or drag the image, go to the tab 
‘Picture Tools - Format’ and click on
the button ‘Crop’. Scale the image itself with
the spheres and scale the image frame with 
the brackets.

Send to front
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Title + Icon instruction

INSERT/EDIT AN ICON

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION'

1 If necessary, delete the existing icon
by using the ‘Backspace key’. Go to
the tab ‘Slidebuilder’ and click
on the button ‘Icons’.

2 Select the preferred category and icon
and click on  ‘Insert’.

Insert

3 Drag the icon to the preferred position on the 
slide. To give the icon a different colour, go to 
the tab ‘Drawing Tools’ - ‘Format’ and click on 
‘Shape Fill’.

Inspiration

Icons

Shape Fill

4 Choose one of the theme colors
of the set colorpallet.

Colours

Shape Fill

Which projects? The Calender

Input ImplementApproveAdvice

Ongoing input

Gather input from sector. 
DPO’s, IT directors etc.

Propose calendar

SVC proposes an updated
calendar 2x per year to

advisory boards, IT leaders, 
interest groups

SURF board approves

SURF board approves 
calendar

Adjust calendar

Every 6 months we adjust 
the calendar to the needs of 

our institutions

SURF Vendor Compliance

https://www.surf.nl/themas/vendor-compliance
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Text #1

Our product

SVC works on complex compliance projects like DPIA’s
with mainly big tech vendors.

Projects of 18 months are no exception.

Result:

a PDF
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Text #1

Usage & adoption

A PDF is one thing. We:

Organize indepth webinars

Present at events (pro active and on request of institutions/ vendors)

Organize own events; DPIA Deep Dive Days for Privacy professionals

Make manuals for ease of use

Work on a template for the DPA with vendor

Be part of communities, events and publications

The privacy sector is our ambassador
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Text #1

What is succes? Deliver & visibility
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Chapter orange

Questions? 

Our publications: https://vendorcompliance.surf.nl/en/vendor-compliance/

General email: vendorcompliance@surf.nl

Koos Kruithof: koos.kruithof@surf.nl

https://vendorcompliance.surf.nl/en/vendor-compliance/
https://vendorcompliance.surf.nl/en/vendor-compliance/
https://vendorcompliance.surf.nl/en/vendor-compliance/
mailto:vendorcompliance@surf.nl
mailto:koos.kruithof@surf.nl
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Text + Image (3x)

Goals SVC: execute business case and;

Team
Build a strong, high energy, 
high performing team. 
Build on trust & fun!

Process
Build an easy to implement, 
strong supportive but still agile 
process

SURF & stakeholders
Embed SVC in SURF/ P&D and 
make its achievements visible.
SVC as thought leader in its field 
of expertise; Edu, EU, DPA, NREN 
peers etc.
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