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• Furthering research is part of our mission
• We’re not building infrastructure for infrastructure's sake

• Researchers struggle to use advanced services
• Don’t know what to expect
• Often don’t understand the value of CI services

• Knowing user base is critical to helping improve End to 
End performance
• Proactive effort is needed

  



• If you can’t measure it you can’t improve it
• If you want to grow, you need to justify it

• Understanding workflows leads to increasing utilization
• Utilization = Justification…. = Funding!

• Happy researchers means building critical relationships 
with stakeholders

• Measure before- Do the work- Measure After
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https://panstarrs.stsci.edu/
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http://fasterdata.es.net/host-tuning/background/
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https://epoc.global/wp-content/uploads/2019/04/Roadside-Assistance-case-PanSTARRS-transfers-Hawaii-to-JHU.pdf
https://epoc.global/wp-content/uploads/2019/04/Roadside-Assistance-case-PanSTARRS-transfers-Hawaii-to-JHU.pdf
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https://epoc.global/wp-content/uploads/2019/04/Roadside-Asssistance-Case-LHC-Transfers-Pakistan-to-London.pdf
https://epoc.global/wp-content/uploads/2019/04/Roadside-Asssistance-Case-LHC-Transfers-Pakistan-to-London.pdf


•
•
•
•

•
•
•



•

•

•
•

•



…

•

•

•

•
•



…

•



•
•

•

http://my.es.net/
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http://oinworkshop.com/
mailto:epoc@iu.edu
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