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Q1 - 2020 2021Q2 - 2020 Q3 - 2020 Q4 - 2020

Planning phase 
For beyond GN4-3 

IdP/Federation Engagement -  Ongoing effort

Launch 
Activities

InAcademia Functional Releases – Agile release pipeline

Launch Q1  → Production

Commercial Edition (Pay-to-Use Version for Commercial Merchants)

Regional 
Instances 

Exploration

InAcademia 
Portal - 

Community 
Onboarding

Community Edition (Free-of-Charge to R&S Organisations)

 Launch Q1   → Production

Continuous Operations, Support and Deployment

Implement 
Steering 

Committee & 
Constitution

Upgrade SaToSa 

Develop Failed 
Validation 
Logging &

Merchant Test 
Site

Revenue flow analysis

Website 
Updates

ISRPAIR PAIR PAIR

2021

ISR

ISR = Internal Service Review
PAIR = Project Annual Internal Review
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