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15.00 Welcome Niels

15.15 Community Tagging (a.k. Pixie Dust) Uros, Halil

15.30 Cryptech HSM - Preparation phase Alan

15:45 IdP as a Service Business case Niels

16:00 ORCID as IdP of last resort Niels (on behalf of Mihaly)

16:15 Second Factor Authentication - Distributed Vetting Jule

16:30 Discovery Lukas

16:45 General discussion

17:00 Close

Welcome to the Trust & Identity Incubator (T&II) 
June 25 Sprint Demo
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The GN4-3 WP5 T2 Trust and Identity Incubator (“T&I Incubator”) aims to develop, foster 
and mature new ideas in the Trust and Identity space in Research and Education. 

The incubator will investigate new technologies that currently have no place yet in the 
services ecosystem of the GEANT project. It will test and experiment with potential new 
features for existing services. 

In addition also business case development for potential new services and developments 
that would improve data protection and privacy aspects in services or software are in 
scope.

Task 2: Trust & Identity Incubator (T&II)
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Methodology

• Agile, using Scrum like approach

• 4-6 activities in parallel

• 6 month cycles, 1 month sprints

• Sprint demo for all activities at same time

• For details, see https://wiki.geant.org/x/XZvZBg

Activity Team (the A-Team!)

• 1 or 2 ‘Principle Investigators’(PI) who own the problem

• Scrum master who supports processes (Jule or Michael)

• Support from T&II team as needed, e.g. technical or business development

• Mentor

T&II Activity Methodology & Team
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