Edu services Norway

Unit - Directorate for ICT and joint services in higher education and
research
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Edu activities organized in Unit

* Unit - Directorate for ICT and joint services in higher education and research,
under Ministry of Education and Research — manages all edu services.

* UNINETT — NREN, infrastructure company owned by Unit

Unit - result of a merger of:

e Service department of UNINETT (edu and admin services)
e CERES (SiS system, national admission services ++)
* BIBSYS (Library and research systems)




Unit — two functions

* Governance of digitalization of higher education and research

* Provide services for higher education ed and research

e Governance model:
 Digitalization board — led by sector

e Sub boards for education research, infrastructure, administrative services and security
* Joint finance mechanism for bigger projects trough the digiltalization board




Edu — services in Unit - digital learning environment
-

e Digital exam — SaaS, own development of integrastions
* LMS —SaaS, some integrations

e Urkund - Saa$S

* Mediasite — self hosted Unit

e Kaltura —hosted by NORDUnet

* Techsmith Relay — Self hosted Unit, teminated jan 2020
* Adobe Connect — Zoom — hosted by NORDUnet

* Filesender — self hosted Unit

* BOX - Saa$S

* TimeEdit - SaaS




Other EDU-services

* SiS system FS, with 16 connected applications (large scale service)
e National admission system (large scale service)
* Learning Object Respository
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Finance model

* All sevices user funded by participating institutions, except student admission
system (funded by minestry)

 Different price models for user financed services:
* FTE based
e User based
e Volume based (ie storage)

* Percent margin on procured servisces
* Hybrid models

* Bigger joint developmet projects can by financed trough the digiltalization
board







