Meeting Notes – 13 January
 
1. Atlassian
Presentation and speaker: Nicole Harris (GÉANT)
 
Background / Issue
· In 2020, Atlassian’s “Journey to the Cloud” introduced significant changes to its licensing model, including new restrictions.
· In 2025, Atlassian announced plans to remove all on-premises data centre licensing by 2029.
Impact on GÉANT
· GÉANT has built extensive, non-off-the-shelf services around Atlassian tools, with significant investment of time and resources.
· These services are at risk, as on-premises deployment is essential for sensitive use cases.
· Atlassian is used within a federated model, with adoption by multiple NRENs.
· There is a large and active support community.
· Migration away from Atlassian would require moving large volumes of data, making it complex and time-consuming.
Potential Alternatives
· Open-source solutions such as:
· OpenProject
· XWiki
· YouTrack (YT)
Possible Next Steps
· Add Atlassian to the OCRE framework
· This would only be viable if Atlassian is willing to support a cloud-based model.
· Otherwise, a separate tender may be required, especially given rising licence costs.
· Engage directly with Atlassian
· However, GÉANT represents a very small share of Atlassian’s total revenue, so influence may be limited.
· Engage with alternative providers
· This could help address some of the functional and strategic challenges.
· Initiate a GN5 project initiative
· Aim: support the development of an effective tool or ecosystem for open-source alternatives.
Broader Context / Strategic Considerations
· New European Open Digital Ecosystem Strategy
· Digital Commons EDIC
· Open Source Week initiatives
· The idea of open-source projects “bidding” for procurement
· Better understanding of open-source payment and sustainability models
· Addressing the perceived lack of quality in OSS
· Reducing over-reliance on dominant providers (e.g. Microsoft)
Next Steps
· A follow-up meeting is being planned to further discuss:
· Procurement implications
· Impact on NRENs
 
2. Similar Case: Broadcom / VMware 
Background
· Broadcom acquired VMware in 2024.
· At the time, a framework agreement was explored but not pursued due to:
· Broadcom’s unwillingness to negotiate
· Lack of viable public tender options
Current Situation
· An alternative solution was attempted but proved unsustainable in the longer term.
· Question raised: Where do NRENs currently stand regarding Broadcom?
· According to DFN, Proxmox is a potential alternative.
· However, this solution does not work for SWITCH.
· SURF highlighted that a key challenge is the willingness of institutions to collaborate and jointly onboard alternative solutions.
 
3. Accessibility and Procurement
Presentation and speaker: Kellie Mote (Jisc)
 
Definition
· Accessibility refers to digital content and products that can be used by everyone, including people with disabilities or specific accessibility requirements.
· The WCAG standards provide guidance on how to achieve this.
Regulatory Framework
· UK: Equality Act 2010
· USA: Title II of the Americans with Disabilities Act (ADA)
· EU: European Accessibility Act (EAA), 2019
Role of Procurement
· Procurement professionals play a key role in:
· Embedding accessibility requirements
· Challenging suppliers
· Ensuring accessibility is safeguarded and promoted through contracts
Recommendations
· Higher education should leverage its collective buying power to influence the technology industry to improve accessibility.
· HE institutions, procurement consortia, and related bodies should agree on and adopt a sector-wide accessibility standard for digital (including AI) tools.
· UK universities should actively use the opportunities created by the European Accessibility Act and collaborate with partners to ensure effective adoption.
Further Action
· Stakeholders are encouraged to:
· Engage with Jisc’s team
· Review the forthcoming report (to be published 30 January) for detailed guidance on progressing accessibility as a global community

