Nicole floated a proposal
that would...



...move REFEDS* under
eduGAIN.

*For now....REFEDS includes a Grand Unified Theory of
Schema and Standards (GUTSS)



We have a suggestion for
how to do that...



....for now.



So why should eduGAIN
Steering care about REFEDS?

What'’s in it for them?



eduGAIN Steering cares a lot

- REFEDS is the keeper of the standards it implements
- REFEDS is the developer of the next generation of standards

Key stakeholders will not trust R&E Federations without
transparent, managed, and healthy standards.

eduGAIN can’t evolve without REFEDS standards



What might be eduGAIN
Steering’s role with REFEDS?



Serve as temporary steward
and create a
short-term group to...



...unstick REFEDS

- Unstick existing standards processes and get
things moving again

- Serve as temporary REFEDS Steering
Committee



...unstick REFEDS

- Survey needs of the community and summarize
requirements

- Develop a final proposal for structure,
governance, funding and relationship

- Communicate with community on a regular basis
about what’s going on



Ok, so what is this
temporary group called?



The Unstickers



Who will be a part of
The Unstickers?



...we don’'t know

- eduGAIN Steering will assemble the group

- Could be a call for those interested, invited
folks, etc etc.

- But it’s an interim group.



And why all this temporary
stuff?



1.
We need to build momentum
and rebuild community trust.



2.
We don't know everything

- We think needs have changed
- New standards and technologies

- More and different RPs, OPs, |IdPs, SPs and
FedOps

We need to learn from a broader audience than
those in this room.



‘I don’'t have time to help but
want to argue with lots of
people..."



Of course you do!
You would have multiple
opportunities.

- Community-wide survey and scoped interviews
- Community Consultation on draft
- Discussion at TIIME in March 2027



This is still an idea.
What could be the next steps?

1. Thoughts from you??

2. eduGAIN Steering conversation and vote to
proceed

3. Funding for consultant to lead the
survey/interview work and help the unsticking



