Boost your Digital Transformation with
the OAV Maturity Model

Is your organisation willing to go to the next step in automation? Not sure about which areas you should focus on to
advance in digital transformation? The OAV Maturity Model, crafted by the GN5-2 Network eAcademy team, is
here to help you!

What is the OAV Maturity Model?
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In the image over on the right, you'll find an example for Architecture and
Technology sub-dimensions. In this case, for instance, the organisation
might choose to put more effort in modelling abstractions, as it is the only
sub-dimensions where it is below average.

What Will You Get?

By fulfilling with the OAV Maturity Model, your organisation will get a confidential report with:
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What's New?

The latest iteration of the OAV Maturity Model includes:
e Colour-coded answers that are aligned with maturity stages, making it easy to visualise your
organisation's current position and progress.
e Easier navigation and improved accessibility features to enhance the overall user experience.

Ready to Get Started?

Embark on your digital transformation journey today. Take the self-assessment survey to receive a personalised report

that will help you transform your network and empower your team.

e Learn more: Visit the OAV Maturity Model Wiki:
https://wiki.geant.org/display/NETDEV/OAV %2BMaturity%2BModel
e Take the survey: hitps://www.surveymonkey.com/r/SPYDQVB

Transform your network and empower your team. Begin your OAV journey now!
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