CHANGE FOR THE BETTER?

Collaboration for succesful innovation
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A catalyst for digital
transformation in
education




* Building on Acceleration Plan
* 113 participating institutions
* hon-committal collaboration
603 million euro's for 8 years
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OBJECTIVES

&7

improving the
quality of
education

improving the
adaptability of
education

A

improving digital
skills of students
and staff



PROGRAM ELEMENTS




Transformation Hubs

* Frontrunners
> 9 ‘ * Collaboration of staff, student,
researchers, it, commercial providers etc
ooA . .y : :
* Aimed at finding national solutions
* Budget ~ 3 million euro's a year



IT infrastructure

e Collaboration with transformation hubs
* Developing and organizing it solutions

* Ensuring interoperability

* Implementation at institutions

* Budget ~ 25 million euro's a year



Knowledge Infrastructure

* Applicable and accessible knowledge
* Research fund

* Facilitating communities

* Budget ~ 6 million euro's a year



Centers for teaching & learning

* One at each institution
E * Aimed at facilitating staff and students
Eﬂﬂ * Bridge between national and local
* Budget ~ 500 K for each institute



Program management

* Steering committee

* Advisory boards of students, staff and IT
* Program director

e Staff
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Samen aanjagen van vernieuwing




