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Overview

• Intro Business Model Canvas

• Use case: DFN

• Use case:  Open Science Data Provider

• Intro Value Propositions Canvas

• Use case: TESLA

• Use case: Open Science Service

• Workshop Task
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Business Model Canvas

• Strategic Management Template

• Proposed by Alexander Osterwalder in 2005

• Freely available for download via Strategyzer

• Use primarily for the corporate sector

• but with adaptations also useful for Non-Profits and R&D
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Business Model Canvas - DFN
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Business Model Canvas - Open Science Data Provider
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Data Providers:
- Government
- Private companies
- Organisations
- Research Institutes

Infomediary:
- Individuals or
organisations which 
extract, aggregate
and transform data

Data Life Cycle
- collect
- maintain
- clean
- analyse
- store
- archive

IT Infrastructure
Data Archive
Data Scientist 

Data Users
- Individuals
- Research 

Organisations
- Government

Costs of supporting the Data Life Cycle

- Online Websites
- Data lakes
- Dedicated apps
- Direct contact via the
Community Officer

EC Project Grants

- Provide free access
to publications, data
and code

- Increase scientific
collaboration
- Offers transparency
and Inclusitvity of
research processes

Via Service Marketing 
and Community 
Engagement and
Outreach activities
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Value Proposition Canvas

• A value proposition is a statement which 
identifies clear, measurable and 
demonstrable benefits consumers get 
when buying a particular product or 
service

• The value proposition provides value 
through various elements such as 
newness, performance, customization, 
"getting the job done", design, 
brand/status, price, cost reduction, risk 
reduction, accessibility, and 
convenience/usability. 
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Value Proposition Canvas – TESLA‘s Model S

8Source: https://platform.strategyzer.com/training/crash-courses/value-proposition-canvas
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Value Proposition Canvas – Open Science Services
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Researcher at Research Institute

Higher visibility

Costs of publishing

IPR issues

Quality issues

Facilitates new
research contacts

Re-use research data

Increased research impact

Register per data access

Publish papers and data

Fast and easy  access to 
research results

Increase h-Index

Plagiarism

Improve own research

Data in silos

Centralised access to all types of data

Pre-processed data
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Workshop Task

• Objective – develop material which can be used as the basis
for your Sustainability Report

• develop a Business Model Canvas for your NREN 

• complete the Value Proposition Canvas for a service of your 
choice (NREN Service Portfolio or an Open Science Service)

• Business Model Canvas – captures the current position

• Value Proposition Canvas – to capture the development in 
the long term
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Thank you!
Any questions?


