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EaP NRENs – beyond EaPConnect project 

This event is … In the company of like-minded 
people binging together a variety 
of perspectives and opinions
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EaP NRENs - beyond EaPConnect project 

My NREN: drivers 
for change and 
how best to 
respond to change  
(own experience 
and context as 
well as drawing on 
experience of 
others)

• To listen
• To question and 

challenge (yours and 
somebody else’s 
perceptions)

• To jot things down
• To doodle
• To walk about (if it 

helps to focus)
• To take away what is 

relevant 

1. To put together 
a plan (summary 
of present, end 
goal, journey in-
between, why 
and how)

2. To present as a 
plan (not today!)

3. Any support 
actions from 
EaPConnect and 
GÉANT

NREN
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EaP NRENs - beyond EaPConnect project 
Day 1

Tools to capture, organise your thoughts 
and present (concisely, not PPT) 

Leonie Schafer (DFN) (remote)

Zooming in: NRENs in the national 
landscape

Zenon Mousmoulas (GRNET) and ALL

Zooming out: NRENs in a BIGGER picture 
(EU in the EaP region) and how to 
structure complex environments (example 
of GEANT Big 5); 

Hendrik Ike (GÉANT) 
– questions and comments are welcome 
and warmly encouraged

NRENs: navigating big world of the Open 
Science (role and remit of NRENs – what 
and how to support)

Richard Dennis (University of Copenhagen) 
- questions and comments are welcome 
and warmly encouraged

GRNET 
“You are not alone” – sharing experience 
(NRENs of different business models) 

Zenon Mousmoulas (GRNET)
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EaP NRENs - beyond EaPConnect project
Day 1 

Forces for change Forces resisting change

Proposed 
action

Exploring national 
and European (global) 
landscape – the focus 
lens
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EaP NRENs - beyond EaPConnect project 
Day 2

Developing own research engagement 
strategy 

Chris Atherton (GÉANT) 

HEAnet
“You are not alone” – sharing experience 
(NRENs of different business models) 

Ronan Byrne, CEO
Karen Thornton - Director of Strategic and 
Business Planning
Eoin Kenny - Innovation and R&D 
Manager

Business canvas model – follow up Leonie Schafer (DFN) (remote)

Next steps Irina and Hrach
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Thank you!
Any questions?


