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Confusion – where to start?

Report
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GHG Protocol

There are many other tools 
and offers out there, 
most of them are based on 
the GHG protocol.

https://ghgprotocol.org/sites
/default/files/standards/ghg-
protocol-revised.pdf
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Accounting and Setting Boundaries

Relevance
Completeness
Consistency
Transparency
Accuracy
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3 Scopes
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The GHG Protocol approach in a nutshell

1. Inventory

2. Collection of data

3. Accounting 

4. Reporting
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Inventory – Scopes 1 and 2 

Requires many conversations 
and learning about your 
organisation
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Inventory – Scope 3 Overview

Requires even more 
conversations and learning 
about your organisation
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Inventory – Scope 3 Examples
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CO2 Emissions Tables
Scope 2

Scope 3
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Problems Encountered Lead to Changes in Internal Processes

Business travel

• Travel agency used in 2023 does not report on CO2

• Some business travel is on cost claims

→Finance to develop a tool for pulling data from cost claims

Commuting

• GEANT is working hybrid:

    How often did each member of staff come to the office, by which means and how far

• Data protection legislation prevents us from using door data and home addresses

→Change to data privacy note needed (comes into effect only for 2025 data)

→For some staff a survey is needed
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Learning from working on CO2 report

Don’t strive for perfection

→2023 report will focus on Scope 2, commuting and business travel + other low 
hanging fruit

→2024 report will be a bit better

→2025 report should give comprehensive emissions data

Although for 2023 and 2024 emissions data will be incomplete,

the inventory will be quite complete and therefore

the report will inform decisions and behaviour change.
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Learning from working on CO2 report

We have done a lot already

- Green taxis, sharing of taxis

- Setting a maximum number of participants for conferences etc

- Change of business travel provider with better information and more green options

- Certificates about electronic waste disposal

- Ongoing work on green procurement and new internal policies

- Greening the offices (movement sensitive lighting, recycle bins, recycled paper, less 
use of paper)
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Confusion – where to start?

Report

Strategy

Offsetting

Accounting

Accreditation

ISO14001

EMAS
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This is the New Plan

CO2 report
Follow GHG approach as it can be used for all accreditation schemes/legislation
1. Inventory
2. Collection of data
3. Accounting 
4. Reporting

Bring the report to the board for information and further directions

• Analyse for opportunities 
for CO2 reduction

• Set new internal policies 
and processes for further 
CO2 reduction

• Research into accreditation 
schemes

• Get agreement on 
accreditation schemes

• Get in consultant if needed

• Research into offsetting
• Get agreement on offsetting



Thank You
Any questions?

www.geant.org
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