D

Communications Strategies for
Heterogeneous,
Multicultural Programs



2007-2011: Netherlands
2013: Netherlands, US, Finland, UK, Germany

ENLIGHTEN YOUR RESEARCH

. 2016-2017 (for EaP): Armenia, Azerbaijan,
Belarus, Georgia, Moldova, Ukraine
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MOTIVATIONS

* Drive the use of network services
* Visibility for researcher’s projects and NREN organizations
* Over the years, other “carrots” were added:

* eScience engineering support — programming

* Supercomputing resources

* Cloud infrastructure resources — newest form of requests

—> EYR helps to build communities, use cases, and advocates around the
R&E infrastructure



MULTIPLE “FLAVORS”

* Different scales

* | country or 10?

* Different requirements/region

* basic NREN services = programming requirements for research projects

National program Global program Regional programs
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GENERAL PROGRAM PROCESS

|) Researchers submit an initial proposal (via online google form)

* Research abstract
* Aspirational needs

2) Proposals are reviewed by organizing partners

3) Final proposal is requested from the short list

* Online form (Limesurvey)

* PDF/Word template

4) Partners review final proposals to identify winners

* Judging criteria: technical feasibility



HOW DO YOU TAILOR THE
COMMUNICATIONS...?

* Desired outcomes
*  Maximum amount of proposal

* Happy researchers



WHAT CAN WE OFFER THE

RESEARCHERS?

* “Free” resources for a defined duration of time
* Network service(s)
* Computing hours (depending on the program parteners)
* Engineering support
* ... what else?

* Presentation platform at a conference

* Travel support



BUT THAT’S NOT ALL...

* The real work starts after the winners are chosen...
* Usually |-2 years depending on the project request
* Good project planning required!
- Expectations about time/resources need to be clear

* Engineers need to be available to support the projects



FUTURE OF EYR

* What’s next!?

* We need to make sure we're giving a clear benefit/tangible thing to the researchers

* |deas around cloud infrastructure resources

* EYR6 National version

* A Challenge platform to benchmark results on algorithms (i.e..

* Collaboration with SURF and NLeSC

* EYR6 program will bootstrap users to the platform


https://grand-challenge.org/

